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Every day, a growing number of your employees are struggling. Many with serious issues that they 
cover up, not wanting to bring their problems into the workplace.  Many of these same people don’t 
have a network outside of work to help them through these difficulties.  They come to work in crisis, 
their productivity is lowered, and they feel alone and isolated.  
 
And we feel it ourselves, when we have our own personal challenges going on.  We’re always in a 
rush, and wherever we go, we can be found looking down at our phones, not up at the people 
around us. We don’t notice each other in pain, we don’t take the time to look for those in pain and 
even if we do, too often we don’t do enough to help. 
  
Maybe we don’t know what to say or are afraid to make things worse. Maybe we just feel too 
uncomfortable to try and form a real connection with someone. Comforting doesn’t come naturally, 
and today the barriers that prevent it – what we call the Awkward Zone™ – are stronger than ever. 
We turn inward, give in to second guessing and, within minutes, our impulse to act is gone leading 
to feelings of guilt. Wanting to do something but failing to act. But people all around us are still 
hurting. So how can we break through these barriers to connect with those in need? How can we 
actually embrace these times of trial to help the overall health of our team? Read on…  
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“What Does Project Comfort Teach?” 
 

1. Self-Identification: Helping participants see a need and taking the time to help others who are 
struggling or hurting.  

2. Situational Analysis: Taking the time to think about the situation and finding the right words 
and messages that might help the receiver. 

3. Overcoming Barriers: Taking intentional action to reach out to someone. 
4. Connection / Observation: In connecting with others, we learn to focus on them and not us 

and observe how that feels. 
5. Reflection / Follow Up: It is in the reflecting of how this process makes us feel that we learn 

that helping others truly does help us and we follow up and do it again.  

 

 
 



 4  



 5 

Want a Little Deeper Skill Development  
With your Bonding Activity? 

 
Download our three lessons and use as you feel appropriate with your sessions.  These lessons are 
foundational for understanding how to break through the barriers that can exist.  

 

You can add extra time in the initial welcome section to talk through these if you so desire.  

 

Our 3 Core Lessons 
 

 

 

#1 - Lessons We Learn from Dogs: How man’s best friend can often 
be our best example for learning how to comfort others. 

 

 

 

 

 

 
#2 - Learning Comfort as A Skill: This lesson introduces the Awkward 
Zone™ and the differences between kindness & comfort. The 
barriers that currently exist which stop us from comforting and 
connecting with others are also in this lesson.  
 
 
 
#3 - The Circle of Comfort: This lesson demonstrates how 
comforting others not only helps those who need comfort, but it 
helps us too.  
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Outline for Team Bonding Sessions  
Set Up Time 

Allow for time to set out your supplies. The more organized the supplies are set up, the better the 
session will run. 

• Average Length of Time: 5-10 Minutes prior to participants arriving 
• Materials needed:  Core Comfort Kit / Worksheets printed, table surfaces covered where 

needed.   
• Materials set out and organized:  plaques sorted by color, plastic cups for markers, small 

bowls for bling and glue, pencils, etc.  Hand Sanitizer on hand if possible for ink clean up.  

 

Session Worksheets  
Paws to Ponder: Average Time 45 minutes to 60 Minutes 

If you are doing only one session, this is the worksheet you will use to 
start the program.  The questions on this sheet are meant to get the 
person really thinking about their life.  At this point, they should not 
know that they will be sharing this information. We need them to be 
honest with themselves.  After they have these worksheets completed 
(15-30 minutes) randomly pair them with someone else in the group. 
Recap how critical trust is. Encourage them to share as much as 
possible with their paired partner.  The more time you give them the 
closer they will bond.  Once completed they should grab a paws for 
thought worksheet and start creating their plaque for their paired 
partner.  
 
Paws to Look – See – Remember:  5-15 Minutes 

If you are doing 2 or more sessions, you will start with this worksheet 
at sessions 2 & 3.   

We start our process by prompting participants to PAWS and take 
note of those around us. To look up from phones, watch for social 
cues and see/observe who is hurting.  We also need to remember 
those we already know are hurting.  Who did we give/send a “sad 
face emoji” to? Who did we tell we would pray for?  To whom did we 
say, “wow I’m so sorry to hear that”?  Capture these names on a 
worksheet. These are the people in their lives that they can be 
compassionately connecting with.  Spend time prompting them on 
who they can add to this sheet and encourage them to keep adding 
to this sheet whenever they learn of someone needing comfort.  
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Paws for Thought: 5-10 Minutes  

What can we do to bring comfort to the person we’ve selected?  What 
message would this person like to hear? Each situation is different. 
These are not random crafts.  Participants will use this worksheet to 
sketch their thoughts. The message on the back of the plaque is 
uniquely theirs. Participant should pick an appropriate message for the 
situation. They should make it personal, special and unique.  

 

 

 
 

Paws to Create:  30-60 Minutes 

The creation of our Comfort Plaques is the central part of the session. 
They will use their completed Paws for Thought worksheets along with 
the supplies in the Comfort Kit to make their plaques.  
This hands-on activity utilizes skills in creativity and communication. A 
personal comfort plaque is created specific to the needs of the 
receiver. Many times, in this step, the participant may change direction 
after thinking things through more deeply. The results are special and 
amazing. It’s not about the artwork, it’s all about the messaging. Take 
time to encourage each participant and offer compliments on their 
designs and chosen messages. 

 

Wrap Time 
It’s important to allow enough time at the end of the session for participants to wrap their plaques in 
a cello bag tied with ribbons and including an insert card.  

• Average Length of Time: 5-10 Minutes 
• Wrap with one purple and one blue ribbon (easiest way to tie: have someone hold the corners 

of the bag while the other wraps around the ribbon and ties it). 
• This is a great time to reflect on all of the comfort that is about to be spread 
• Please also review and hand out the Giving & Reflecting Worksheets 
• Encourage picture taking to capture the moment.  
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Follow Up Sessions: Discussion Time 

One of the most magical parts of the program happens when you bring participants back to talk and 
share their stories about connecting with those they made their plaques for.  This allows for 
everyone to see the impact that they have had. Ideas for this share out session: 

• Ask participants to capture the plaque delivery with a photo and forward to you  
• Create a slideshow or newsletter or bulletin board. 
• Recap how many people were comforted and where they all were.   
• Celebrate the impact you made! 

_____________________________________ 
 

Steps Done After the Session by the Participant 
 

Giving Time 

 

Paws to Give - The single most important step in our program is 
intentional action. This is the step that pushes participants through the 
Awkward Zone. If this step is omitted, then no connection has been made. 
This step overcomes the “empathy-action gap” where people want to do 
something but fail to follow through.  At Inspiring Comfort, we believe that 
if you want to teach connection, you should require it.  That is why this step 
is required as part of the activity. 

 
 
 

 

Optional: Prayer Time 

 

Paws to Pray Worksheet:  In our faith-based clubs and for people of faith, 
this step completes the process. Many times, in very dark situations, prayer 
is the only thing that can be done. This step teaches participants to be an 
“anonymous donor”, asking God to continue to provide this person with 
peace and comfort.  
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_____________________________________ 
 

 
Spread the Bonding & the Comfort 

 

 
 

One final idea  
After you have completed your initial Project Comfort sessions, word will spread about what you are 
doing, and others may want to participate in comforting people they know who are hurting.  Email 
out the “Spread the Comfort” plaque request form and start spreading the love.  Participants can 
either come and make their own, or you could have a follow up session to complete these requests.  

 
 

_____________________________________ 
 

 


